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ABS Labour Scheduler  is a smart and very user-friendly program, custom designed to…
 

�� Fully streamline  staff rostering, saving 
time and effort while generating accurate, 
timely staffing schedules. 

�� Eliminate guess-work and optimise  
staffing and related wage costs, balanced 
to the effective rate of sales per operator, 
or unpacked cartons per night-fill person. 

�� Auto-suggest  required staff per half-hour 
per sales area and for night-fill. 

�� Clearly list available staff  (name, type, 
wage rate) per half-hour, so it’s easy to 
make the right choices. 

�� Use the mouse and/or keys to easily and 
efficiently select and roster staff, with clear 
and simple visual displays  making it a 
pleasure to use. 

�� Quickly and easily print comprehensive 
staff rosters  well in advance, and extra 
sheets with wage times and values for 
back office/admin purposes. 

 

 

Staff & Availability 
Record staff details such as name, phone, 
memo, area (sales or night-fill), availability 
(days/hours available for rostering), 
exceptions (days/weeks not available), staff 
type (casual, fixed, permanent) and hourly 
pay rate (can set different rates, eg. for day, 
night, Sunday).  Public holidays can also be 
set to display in the easy-to-use rostering 
calendar. 
 
Times & Staffing Rates 
Record store operating hours per day, 
maximum staff per department (eg. the 
number of POS lanes for front-end) and 
staffing rates (can be progressively fine-
tuned):  Sales per half hour per person per 
sales area (front-end, bakery, fruit & veg, 
butcher) and number of cartons per half hour 
per night-fill person. 
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Export & Load Current Sales 
Export weekly sales data from the back-
office program to a standard Excel-ready 
CSV file - itemised with time, date and 
department, or summarised by department 
per half hour. 
If needed, prepare the sales data using 
Excel or a custom utility from ABS, then load 
it into Labour Scheduler (simple menu 
choice).  In the case of ABS’s state-of-the-art 
RetailTouch  POS/Admin system, the sales 
link is automatic. 
For more information on RetailTouch  (used 
in more than 100 Metcash stores Australia 
wide), please visit our web site at  
www.abspos.net. 
 
Suggested Staffing 
Start a new staff roster (up to 6 weeks in 
advance) and Labour Scheduler will 
automatically suggest how many sales staff 
are needed per sales area per half-hour, 
based on the corresponding sales averaged 
over the 13 most recent “On” or “Off” weeks 
(eg. where fortnightly Centrelink payments 
affect sales). 

 
Sales figures can be easily adjusted via a 
convenient "Percentage Variance" field, eg. 
+20% or -5%, if expecting above or below 
normal sales for any reason. 
For night-fill, the operator is prompted for the 
expected total number of cartons to be 
unpacked that night (typically related to total 
sales). 
Suggested staff numbers/times are based on 
the carton rate (cartons per half-hour per 
person) and night-fill times previously set 
(easy to change if needed). 
All this is a well-proven and very effective 
system that many mid-to-large sized stores 
Australia-wide have been using with great 
success for many years, eg. the 80+ Action 
Foodbarn stores (mostly 6 to 20+ POS 
lanes). 
 
Rosters and Reports 
View and print daily rosters for staff (single 
day or week), and also password protected 
reports for back office use, with rostered 
hours and wages (single day or week, or a 
weekly summary). 
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